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Introduction

June of 2015, the Walton County MAPP Executive Committee (WCHIP Steering Committee) embarked
on a journey to develop a Community Health Assessment (CHA) using the Mobilizing for Action through
Planning and Partnerships (MAPP) process. MAPP is a community-driven strategic planning framework
that assists communities in developing and implementing efforts around the prioritization of public
health issues and the identification of resources to address them as defined by the Ten Essential Public
Health Services.

A community health needs assessment is a process that:
e Describes the state of health of the local population;
e Enables the identification of the major risk factors and causes of ill health; and
e Enables the identification of the actions needed to address these identified issues.

The MAPP process includes four assessment tools, as shown in the graphic below.
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Within the MAPP process, there are four assessment tools. One of these assessment tools is the Forces
of Change Assessment (FOCA). The FOCA is aimed at identifying forces — such as trends, factors, or

events — that are or will be influencing the health and quality of life of the community and the work of
the local public health system.

e Trends are patterns over time, such as migration in and out of a community or a growing
disillusionment with government.

e Factors are discrete elements, such as a community’s large ethnic population, an urban setting,
or the jurisdiction’s proximity to a major waterway.

e Events are one-time occurrences, such as a hospital closure, a natural disaster, or the passage of
new legislation.

During the FOCA, participants answer the following questions:

e What is occurring or might occur that affects the health of our community or the local public
health system?

e What specific threats or opportunities are generated by these occurrences?

Forces considered include the following categories of influence:

(1) Social (2) Economic

(3) Political (4) Legal

(5) Environmental (6) Technological
(7) Scientific

The group also considered other categories of forces of change specific to the county.
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Assessment Methodology

On October 21, 2015, the Walton County MAPP Executive Committee convened to participate in Phase
one of the Forces of Change Assessment (FOCA). Participants were guided through the following
process:

1. The definitions and components of the FOCA were reviewed.

Flip charts for each category of influence were placed around the room.

3. The participants in the room were divided into two small groups, each of which took half of the
categories of influence.

4. Each group brainstormed and listed on post-it notes the relevant forces of influence (events,
factors, trends) for the categories on their side of the room.

5. Participants were also encouraged to contribute to the categories on the other side of the room.

6. The post-it notes were placed on the flip charts by the participants for each category as an
event, factor, or trend.

7. After a specified period of time, the groups collectively discussed each category of influence and
the rationale for the selections. Notes were taken to be combined with results of Phase two at a
later date.

8. The meeting convened, and the facilitator created a Forces of Change worksheet (Appendix A)
to be used in the next phase of the process —to identify the potential threats and opportunities
presented by the forces.

N

Phase two of the FOCA was completed through use of an online survey in which the MAPP Committee
responded answering the following questions for each Force of Change provided in Phase one:

“When you think about public health and the health of our residents — what is a Threat or
Challenge as a result of ...?”

“When you think about public health and the health of our residents — what is an Opportunity as
aresult of ...?”

Following the collection of the surveys notes from Phase one were added to the responses and a

summary was created. The forces identified on the following pages and the results of the other three
assessments will serve as the foundation for identifying Strategic Issues, in the final MAPP process.
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Forces of Change in Walton County
Included in the following table are the seven categories of forces that were identified by the Walton

MAPP Committee as influencing Walton County’s health system and community health, along with the
associated threats and opportunities.

loss of jobs and increased mental health
issues. Unknown effect of chemicals in
the ocean & the effect of these on the
fish that we eat. Initially the oil spill
affected tourism greatly and many
people lost income, so mental health
was a great threat. Also, what research
is being done to prove or disprove the
effect of the spill on the fish we eat
from the gulf? The impact on the
economy from the oil spill certainly
caused harm in 2010 and 2011, but
tourism numbers rebounded and
surpassed pre-spill numbers, so
hopefully any negative effects have
been restored by now. | don't see a
threat or challenge.

Forces Threats Posed Opportunities Created
Economic
BP oil spill Negatively affected tourism resulting in | Enhance health care services to

address mental health issues. New
research that can be done. Millions
spent by BP and given to groups like
LPHI to assist FQHCs like ours. The
settlement for the BP Qil Spill
provides the opportunity for the
community to build additional
healthcare coordination and
infrastructure to be developed. The
oil spill brought national attention
and a focused media campaign to
our area, which generated new
interest and tourists. A strong
coastal economy impacts the whole
county. There were jobs created
from the BP monies

New Dental School
opened in DeFuniak

Competition for local dentists. Although
the pricing for having dental work
completed there is still somewhat
expensive, it is still not affordable for
everyone. It is the only reduced rate
resource for adults in our county.

Educate residents about the dental
school and criteria for patients.
Increase access to dental services
that more people can afford. The
new dental school provides
residents with an increase in local
availability of dentist services. It also
brings in dental educations to the
community who have highly skilled
jobs, corresponding salaries, and
families. Educated students are
trained to become dentists and
have the opportunities to practice
and live in Walton County. New
opportunity for provider training
and increased access to free
cleanings and screenings.
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Forces

Threats Posed

Opportunities Created

Economic

Lack of health
insurance

No or limited access to health care that
does not require insurance. Without
health insurance, the population will
use hospital E.R.s for many health needs
instead of finding a primary care doctor
and using preventative services, which
increased usage of the E.R. ends up
costing the county, etc.

Educate residents on insurance
coverage (Health Marketplace) -
ACA.

Population &
Wages

Low wages result in not being able to
afford healthcare so several will go
without insurance. Poor access to health
care, transportation to health care, not
eating healthy due to lack of choices
and cost, not being able to take the
medication properly. Wages are very
low in Walton County, which lends to
lower levels for living, poor food
choices, resistance to seek medical care,
etc. Salary is low so they cannot afford
insurance and living a healthy lifestyle.

Educate residents re: healthcare
choices. South Walton does have
the tourist dollars to help support
agencies county wide. The increase
in local wages will increase the
number of residents that qualify for
health insurance. Increased wages
will also empower residents to
improve their health through
purchasing more healthy food
options which are often more costly
than processed foods. Our
population continues to increase,
and new businesses are opening in
Walton County, so that will have a
positive impact on our community's
health.

Transportation

Lack of transportation and the distance
that is required to travel for healthcare.
Tri-county does what they can to
provide for our residents, but they can
only travel to certain locations on
specific days of the week, limiting
availability for travel to doctor
appointments, etc.

The system that we have people
know about. Having an existing
public transportation system
provides the opportunity to expand
the service without having to build
the initial infrastructure required for
start-up. Staff members of the
public transportation system area
also already trained and versed in
the available resources available
throughout the county. Enhance
transportation system.
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Forces

Threats Posed

Opportunities Created

Economic

Where businesses
are

Too far in relation to the distance from
where people live. Residents in the
rural parts of the county (North) will pay
more, drive more and sometimes go in
to Alabama to spend their money.
Residents in South Walton may actually
spend more too because prices are
driven by tourism. The majority of
current business locations are spread
out and do not encourage walking
during the work day and throughout
communities in which they are built.

Expansion in North end.

Higher required skill
set for jobs,
inadequate
education and job
training

Not being able to bring jobs into the
area. There are places to learn skills and
institutions for higher education close
by, but the cost of these will keep the
population from learning. Companies
need to fund educational opportunities
for their employees to learn new skill
sets. Shortage of healthcare
professionals.

More options for health care & the
Available to afford care.

FedEx opened in
Mossy Head & New
Business growth in
unpopulated areas

Not enough health care services.
Increase of use of the health care
system. There will always be resistance
to change, but hopefully the residents in
Mossy Head view the new growth as an
opportunity. It will bring more people to
the area and there are not enough
providers to service them.

Increase health care services.
Increase wages so more can afford
health care. When people have jobs
and increased wages, they may be
able to added insurance and
provider healthier options for their
families’ i.e. healthier food, vacation
time away from stress. Larger
national businesses like FedEx
provide the community the
opportunity to have more families
covered under adequate health
insurance that includes preventable
care benefits. New opportunities
for jobs, career advancement, etc.,
lead to higher pay and better health
choices. It will allow for more job
opportunities for our residents.
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Forces

Threats Posed

Opportunities Created

Environmental

Flooding from
storm 2013-2014

Increase health issues that are just now
showing up. People’s homes were
damaged and left unsanitary.
Environmental health issues raised.
Dealing with these issues will raise
mental health issues as well. Homeless
residents.

New grants/funding to help
residents effected. Educate
residents on post-storm EH issues.

Four lining project
of Highway 331

There are more accidents from traffic
issues. Evacuation pre/post storm.

More construction jobs which
hopefully gives families mental
stability and health insurance. The
Highway 331 4-lane project provides
the opportunity to increase the
development of the corridor and
decrease the traffic backing up into
the central portion of the county.
This increase in development will
allow for medical complexes that
offer multiple services within a
single location and increased service
availability. Educate residents
about evacuation pre/post storm.

Ethnic population
increasing

Lack of access/language barrier - need
for interpreters. Different type of care
needed. Many of the ethnic population
are uninsured, which puts a strain on
our citizens to pay for their healthcare.
A challenge presented by increase in the
number of Spanish speaking residents is
ensuring that the health services
available throughout the county are
culturally competent and accessible.

More care might be coming into the
area. They are willing to do jobs
that a lot of our population will not
do. They help in rural areas
(farmers) with jobs that may not
otherwise be able to get completed.
Hire more interpreters.

Limited water
supply

Wells running dry and not having access
to clean water in outlying areas.

Limited water supply can affect farmers
who produce goods. Could eventually
lead to shortage of water.

Currently since it is good it allows
people to continue to live in
outlying areas. The limited water
supply provides the opportunity to
place value in water conservation
efforts. Educate residents on
rationing of water.

Large wetland
areas

Having to use chemicals to control pest
in the areas. This can affect our cattle
and food supply as well. Storm water
run-off mitigation and waste water
treatment are a challenge in wetland
areas. Increase in mosquito borne
viruses.

Lack of building in those areas.
Large wetland areas offer the
opportunity to incorporate healthy
nature and outdoor activities into
communities. Educate residents on
prevention of Mosquito borne
viruses, i.e. West Nile Virus.
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Forces

Threats Posed

Opportunities Created

Environmental

Large protected
areas (Eglin)

Large swathes of protected land present
a transportation challenge for residents
who live on the edge of these areas and
away from the county's available health
services which cluster in the developed
areas.

Large protected areas offer the
opportunity to incorporate healthy
nature and outdoor activities into
family activities.

Higher density of
cities

Maybe more crime, drug use, etc.
Higher populated areas may hold a
higher threat of the spread of disease.

Able to access other items without
driving, more walking, and more
options. Infrastructure. Increased
density offers the opportunity to
develop comprehensive health care
service centers that are accessible
to a larger number of residents.

New communities
being made in rural
areas

Infrastructure. Too many people, not
enough healthcare services.

New communities being made in
rural areas will provide the
opportunity to expand the
distribution of health care providers
into areas that are not currently
served by a local provider. Better
housing opportunities. Increase
healthcare services to all.

Increased water
use

Running out of water and not having
water tanks/holding tanks.
Infrastructure. Could lead to shortage
of water.

Making cities using water systems
instead of wells. Educate residents
on water rationing.

Increased sewage

More septic tanks, more need of
treatment plants and placement of
plants, what happen when flooding /
other type of storms hits.
Infrastructure. Could lead to pump
failure resulting in raw sewage creating
health hazard.

An increase in the amount of
sewage needing to be treated
provides an opportunity to develop
sewer systems in areas that have a
high potential for generating
negative health impacts from waste
water contamination. Educate
residents, revise rules and
regulations.

Legal/Political

Political Elections

Those elected may not be educated
about the threats to our community,
which may differ from other
communities. Healthy policies can
change.

Hopefully those elected will have
interest in the uninsured and their
health to make changes to the
healthcare system. Educate elected
officials on healthcare issues.

Providers retiring
due to Affordable
Care Act (ACA)

Lack of care. Lack of Family practice
physicians. Decreased amount of
healthcare providers (shortage).

New providers might be coming in
with new ideas. Recruit medical
students before graduating. Use
staffing agencies.

WCHIP Forces of Change

10



Forces

Threats Posed

Opportunities Created

Legal/Political

Legalization of
Medical Marijuana

Not being able to control. Increased
drug use. Fraud. The increase use of
marijuana as a result of legalization
increases the number of residents who
are addicted to marijuana which
increases the negative consequences
associated with its use. Legalization of
marijuana use has also been shown to
increase your marijuana use rates,
which could lead to the legalization of
marijuana.

Helping with pain and other items
without drugs. If regulated
properly, some economic impact for
residents moving in to have access.
Improving the health of those who
truly need it. Education regarding
medical marijuana.

Privatization of
Primary Care
(HMOs)

Limit of access. Too many unknowns.
Will the health of the patient be the
highest priority? Privatization will hurt
the economy overall. Have limited
choices for healthcare.

Healthcare for all? Educate
residents on various managed care
healthcare companies and the
benefits.

Decrease in Low
Income Pool (LIP)
funding, i.e. less

Less access for people that need these
services. When hospitals and clinics
loose funding of any type, programs

Less government can be good. It's
just hard to start a program and
then take it away. Look for other

revenue as appropriate on healthcare
services.

government disappear for those that need medical funding sources to replace LIP.
funding for assistance. Decreased healthcare

programs services.

Increase in Where the funding can go. Just because | More funding to other items so that
governmental you have been given the money, it has maybe current funding can be used
revenue from BP to be spent. Not always in the most for services. If spent properly, it
settlement sensible and logistical way. Spend could assist in infrastructure to

increase and sustain growth for our
communities. Expand healthcare
services.

Implementation of
ACA

Paying more for insurance and getting
less coverage. Some restrictions for
medical benefits.

Coverage for children up to age 26,
coverage for pre-existing conditions.
Educate residents on ACA.

Immigration rules
and regulations

Illegals going to ER.

Educate lawmakers on the effects of
the rules and regulations on
healthcare.

Did not expand
adult Medicaid

Lack of access of services. Still a great
amount of residents that cannot afford
health insurance. If Medicaid is
expanded to include adults, the cost to
the state would be significant. Some
residents will not be able to obtain
Medicaid (Insurance).

More adults will have opportunities
to seek health care on a regular
basis.

WCHIP Forces of Change
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Forces

Threats Posed

Opportunities Created

Legal/Political

Increased drug use

More use of the system. No affordable
treatment centers. Increased drug use
is linked to increases in domestic
violence, child abuse, violent crime,
property crime, accidental injuries,
motor vehicle crashes, and the need for
social services. Increase STD/STIs. Not
enough substance abuse treatment
facilities in county.

STD Education. Increase number of
substance abuse treatment facilities
in county.

Increased
enforcement by
DOH & Law
enforcement (more
staff)

Some people that really needed pain
meds now cannot get them. Increased
payroll for state and county
government. Not enough employees /
law enforcement.

Taking meds off of the streets.
Keeping everyone safer. Increased
enforcement efforts by law
enforcement provides the
opportunity to raise awareness of
these efforts to reduce drug use and
it associated consequences. Hire
more staff / law enforcement.

Increase provider
education

Education takes away from the provider
seeing patients. Cost of education.
Impacts time and cost.

Able to give out more information
and to be able to keep current with
all changes. Up to date of latest
medical advances, medications, etc.
Increasing provider education to the
community will provide the
opportunity to increase their
awareness of available health
services and effective self-care
options. Find ways to educate at no
cost to provider.

Growing
disillusionment
with Government

A continuous feeling that government
controls too many aspects of our lives.
Residents not obeying rules /
regulations.

Education.

Tobacco free
policies & E-cig use

Currently not be able to enforce use and
not updating as fast as needed. Only to
the economy, not the health of our
residents. Residents switching to e-cigs
thinking they are healthier.

Including e-cigs in policies and
getting the word out on health
issues with e-cigs. Keeping our
children from trying tobacco of any
kind. Increasing the number of
tobacco free policies that include e-
cigarettes provides the opportunity
to reduce the number of residents
who start using tobacco products
and encourages tobacco cessation
by current tobacco users. Educate
residents on the dangers of e-cigs.
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Forces

Threats Posed

Opportunities Created

Social

County Health
Department
moving to core
public health

Primary care in Walton county is very

limited, the health department provides

a much needed service to Walton Co.

through its healthcare providers. Lack of

primary care services.

Redirecting the majority of the
county health department's
expertise and resources into public
health services will provide the
opportunity to assist in developing
the capacity within Walton County
to prevent significant health issues
by addressing the contributing
community factors that drive these
population level changes in health.
Expand other services (core public
health).

Uneven distribution
of health care

Not being able to get care where you

live. Residents will travel out of area for

Specialists should provide clinics at
the north end of the county.

providers providers.
Lack of affordable The lack of affordable housing threatens | Developing communities that offer
housing the overall health of the county by affordable housing for residents

pushing low wage earning residents
farther away from population centers
that centralize medical services and
other supports for developing healthy
lifestyles. More people living in homes
that have issues. Family forced to live
together in housing that is too small or
does not provide sanitary conditions.
Homelessness.

increases the density of healthcare
consumers which provides the
opportunity to fund sustainable
satellite health care service centers
within these areas. Options to build
decent housing & maybe funding
from grants. County government
could work with developers to assist
with building affordable housing by
offering incentives or tax breaks.
Educate BOCC on the need for
affordable housing due to public
health issues.

Inadequate mental
health care

Untreated mental health disorders
contribute to lower physical health for

residents. People are not using the care

when needed. There are not enough
available resources or mental health
providers to handle the amount of

residents that need counseling. Need to

educate families of resources that are
available. Increase usage of ERs.

Including mental health treatment
services into health care service
centers will provide the opportunity
for residents to receive additional
treatment services at a convenient
setting.

WCHIP Forces of Change

13



Forces

Threats Posed

Opportunities Created

Social

Notable economist
predicts population
spike North of the
Bay

It will be a challenge to expand
sanitation services, and healthcare
infrastructure to serve the proposed
significant population increase in the
population for the central and northern
portions of Walton County. Lack of
infrastructure, housing, medical
providers. Limited healthcare services
north of Bay.

Expanding the population of
communities in the central and
northern areas of Walton County
will provide the opportunity to
increase the available healthcare
resource capacity in these areas
through the development of
sustainable clinics and specialized
service providers. Increase in
economy, more jobs with better
income opportunities and medical
insurance availability through
employers. Increase healthcare
services north of Bay.

Residential changes
and needs

Infrastructure. Not enough healthcare
services to meet the changes & needs.

Better housing opportunities.
Increase healthcare services to meet
needs.

Technological/Scientific

Meaningful Use

Some facilities may not have funding,
even with incentives to implement HER
and keep it sustained. Some patients do
not have computers.

The idea of being able to have your
health records available wherever
you are is portable and convenient.
Opportunities for better health care.
Enhance primary care efficiency.

Availability of fiber
optics & cable
providers county
wide

Lack of. None

Increasing the quality of local
computer networking infrastructure
will provide providers with the
opportunity to implement Electronic
Medical Record systems that
improve their efficiency in record
keeping, data sharing, and
communicating with other
community groups to improve
health coordination efforts. None.
Growing opportunities for
Telemedicine and state of the art
equipment. Enhance IT
infrastructure. Improve
communication.

Infrastructure
concerns

Money and upkeep of the
infrastructure.

Growing opportunities for
Telemedicine and state of the art
equipment. Educating.

WCHIP Forces of Change
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Forces

Threats Posed

Opportunities Created

Technological/Scientific

Growing Telehealth

Access. Being able to provide
maintenance to the system. Obtain
funding for Telemedicine.

Expanding telemedicine services
provides an opportunity to increase
access to medical expertise,
improve responsiveness to
medication adjustments, and
expand the self-care strategies
being implemented by residents to
manage their own health. Access.
Jobs and better health systems. To
use telemedicine in our rural clinics.

Increasing use of
Social Media and
Smart Phones

Harder to police and disseminate fact
from fiction. DOH-Walton
communicates limited amounts of
healthcare information via social media.

Increasing the use of social media to
disseminate information about
disease prevention, healthy
lifestyles, and available healthcare
services by providers will provide
the opportunity to increase the
number of informed health
consumers. Most everyone has a
smart phone, so information is
easier to get to outlying areas.
Increase communication of
healthcare services and educational
info via social media.
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APPENDIX A

Forces of Change Worksheet

Forces of Change Affecting Health in Walton County

Events

Factors

Trends

Economic

FedEx opened in Mossy Head

Population & Wages

BP

New Dental School opened in DFS

Road/transportation infrastructure, i.e.
four laning project of Highway 331

Flooding from storm 2013-2014

Transportation

Where businesses are

BP oil spill

Higher required skill set for jobs

Lack of health insurance

Environmental

Four laning project of Highway 331

Ethnic population increasing

Higher density of cities

BP oil spill

Limited water supply

New communities being made in rural
areas

Flooding from storm 2013-2014

Large wetland areas

Increased water use

Large protected areas (Eglin)

Increased sewage

Legal/Political

Political Elections

Immigration rules and regulations

Growing disillusionment with
Government

Providers retiring due to Affordable
Care Act (ACA)

Did not expand adult Medicaid

Tobacco free policies

Legalization of Medical Marijuana

Increased drug use

Privatization of Primary Care
(HMOs)

Increased enforcement by DOH &
Law enforcement (more staff)

Decrease in Low Income Pool (LIP)
funding, i.e. less government
funding for programs

Increase provider education

Increase in governmental revenue
from BP settlement

Implementation of ACA

Social

BP oil spill

Increase in ethnic population

Notable economist predicts population
spike North of the Bay

County Health Department moving
to core public health

Uneven distribution of health care
providers

Residential changes and needs

Inadequate education & job
training

E-cigarette use

Lack of affordable housing

New business growth in unpopulated
areas

Inadequate mental health care

Technological/

Meaningful Use

Availability of fiber optics county
wide

Growing Telehealth

Scientific

Auvailability of cable providers
county wide

Increasing use of Social Media

Infrastructure concerns
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